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CONTROM SYSTEM QELY. l

TCS-182L6/6T ’ _
9 August 1967 . ;
Copy __2 X
MEMORANDUM FOR: See Distribution
25X1A gusJECT: - 115 - Project Status Report

1. The attached report reflects the status of the JJIIS project
a/o the date indicated in the report heading. A cursor line equating
to the a/o date is simulated by a row of periods (.) appearing on each
task line under the sppropriate week of the calendar reference reflected .
in the columnar heading line. N

25X1A

2. Estimated start end Completion Dates are shown for each task
expressed in ymmdd (year-month-day) format. A graphic portrayal of each
task is also displayed appropriately scaled with an "S" for start and an
"E" for estimated completion date, connected by a row of record marks
"4 +o bracket the duration of the project item.

3. As Actusl Completion dates occur, they will be appropriately
recorded and appear under the report column titled "ACTUAL," end the
graphic portrayal will reflect an "p," position-scaled to agree with .
the actual completion date. (Also, a "' will appear at the extreme 5
right under the column heading "FLAG," to indicate project item com-
pletion.)

4, If a project completion date is not recorded within the time
frame estimated (i.e., the a/o date of report is greater than the
estimated completion date of project item), a lste indicator "I will
appear under the "FLAG" column of the report.

5., As a convenlence for project monitors, jtems which will become
due during the current week of the report are flagged with an asterisk
(#) under the "FLAG" column of the report. This is to invite attention
to project items sti11l in work--not yet late--but which should be checked
to ensure on-time completion.

6. The FLAG column is also used to key appropriate comments
appearing at the end of the report to specific project items flagged
above, :

T. At the end of the report, two summary lines recap the over-
all project status. It should be noted that "Completed M-Months" of

-CROUP 1 HANDLE VIA -
Excluded from astomatlc TALENT-KEYHOLE

BT e o R TS RURerscomonsasri:
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effort will reflect only time for project items which have actually been
completed. No attempt is made to accumulate completed man-months on an
accrusl basis during the period of project fulfillment. Conversely,
however, the month's completed field (on the second summary line) repre-
sents time elapsed (in months and tenths) from over-all project start
dete to the a/o date of the report.

' formation concerning this report may be obtained
25X1A from

Chief, Information Processing Division
NPIC

-’ Attachment: a/s

Distribution: .
Cy 1 - NPIC/O/Dir (w/att)

25X1A 2 - OPPB/IPS (Attn: — (w/att)
3 - NPIC/A/PEM (w/att '
_— b - 'NPIC/A/OPS((w/att)
_ 5 - NPIC/A/TD (Attn: (w/att) -
. 6-8 -~ NPIC/IPD (w/atts) _
-
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NPIC INTEGRATED INFORMATION SYSTEM ~ PROJECT STATUS REPORT -PHASG -11
. DATE 247 AUG &7

 25X1A

PAGE 1
DESCRIPTION START ESTHT ACTUAL DaadassFonoMononhosatosnadosadonsataneSoanlasnaans FLAG
PHASE~LT OF 115 ~ DETAILED SYSTEMS DESIGN $TDY 61232 T1812 SEEEREEEEE SR LR R LR PR R RO 2 EEs SRR L FEEAE
GESIGN STUDY CONSISTING QF SUB TASKS BELOW 61212 TOT27 TB127 S4444b4tss5 sttt stetssoihbtssd o c
ATTITUDE AND POSITION INVESTIGATIONS. 61212 TE4LE 7411 Stedttsdhssatsststa ) . C
.= NPIC REVIEM/EVALUATION/APPROVAL CYCLE - 78411 78424 TR424 . S#A e . c
ESTABLISHMENT OF WORKSHEEY FORMAT 61212 TE516 7622 Setttesdbesssttssdersssssss . ¢
.= NPIC REVIEW/EVALUATIONZAPPROVAL CYCLE - 76623 TA787 78197 SHEA . ——— G
ESTABLISHMENT OF PRODUCT SET TEL12 TOSEL TBS503  SHeddsttEdssitisA . c
~ NPIC. REVIEW/EVALUATION/APPROVAL CYCLE - 70584 T8517 78517 e _S¥A - c
ESTABLISHMENT OF ENTRY ANG APPRVL TECHNIQUES 78112 T7@426 78426 SEEEEIEERESBEEHA T ¢
=~ NPIC REVIEW/EVALUATION/APPROVAL CYCLE — 76427 78518 79518, e S¥A ; — c
MENSURATION INVESTIGATIONS 78112 78584 TP504 SHEEESLELEFEEEEA ) .7 C
- NPIC REVIEW/EVALUATION/APPROVAL CYCLE =~ 70585 12518 78518 e SA . c
RESULTED IN REJECTION ON GROUNDS STUDY WAS INCOMPLETE ~
MENSURATION INVESTIGATIONS ~ R € ¥ 1 S E D - 78519 7667 78685 _ StA ¢
- NPIC REVIEW/EVALUATION/APPROVAL RECYCLE  T8685 78619 76619 SeA ¢
TARGET. PREDICTION INVESTIGATIONS. TH112 TH50% 7589 _  Stdedtbsbriseditish R —————
~ NPIC REVIEN/EVALUATION/APPROVAL CYCLE - 78518 70523 72523 S¥A . I
STUDY _OF SCHEOULING PROCEDURES . 70212 7950% 70599 SEREEREES LA " [
-~ NPIC REVIEHI:VALUAY!ONIAPPRDVAL CYCLE - 72518 70523 T@523 S#a . c
_ LOENTIFICATION OF SUPPORT MATERIALS 72212 T6S02_TE585. . Stheesediriaa . S S
- NPIC RFVIEﬂIEVALUATIDN!APPRUVAL CYCLE ~ 70505 78518 78518 SA . c
¢ TOP SECRET ~ CHESS RUFE s« S
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PAGE 2 ‘ T
d_ I
...PROJECTH  DESCRIPTION START ESTNT ACTUAL DocdooeForabocorhosaMonsaduaideseahoseSanalonnsons FLAG
20199981 DEVELOPMENT OF ToF STRUCTURE 70281 78505 Tesze SEREterReaRbRREREA T T
2819980 = NPIC REVIEW/EVALUATION/APPROVAL CYCLE - . 78529 78612 78417 o Sea .- I
) zeniesey DEVELOPMENT OF FILE UTILIZATION PROGRAM 78281 0585 78526  SHEEEEEREAFEEEEAA ‘ . I
2011096 < -NPIC REVIEW/EVALUATION/APPROVAL CYCLE = 78531 78613 78613 o SeA e ¢
) L [ R R S . _ I S
AVL11B8K  ESTABLISHMENT OF RETRIEVAL TECHNIQUES 78216 78516 TH6H? SEFREEREREEIEEEA . c
2211108 = NPIC REVIEW/EVALUATION/APPROVAL CYCLE - 78645 70616 78616 e o SAL e &
| 2011208L  ESTABLISHMENT OF CONTROL PROCEDURES 19212 70629 78726 CSEEERRSEREERRR R e At bebed o e
) __zp11zee = NPIC REVIEW/EVALUATION/APPROVAL CYCLE ~ 70727 78889 . S#E I S
P TIRET T ESTABLISHMENT OF BRIEFING BOAARD PROCEDURES 78212 78712 18726 USHERERER R A AR RAA L Y
2911380 -=-NPIC REVIEW/EVALUATION/APPROVAL CYCLE - 79727 78889 L , SEE. I S
2011429N  STUDY OF MACHINE GRAPHICS PROCEDURES 70325 76712 78713 SERERLERETERSEA L ¢
. 20114R€ = NPIC REVIEW/EVALUATION/APPROVAL CYCLE =~ _ 70714 78727 78727 . N CS®A . c
20115090 COINS AND DATA LINK INTEGRATION STUDIES 70325 19712 78726 SEERETEERAEREEIOA o e
Y _zeiises = NPIC REVIEW/EVALUATION/APPROVAL CYCLE - 78727 72885 -~ S$E T S
D enieser SYSTEMS PLANNING AND DESIGN 61212 79727 78727 T A e SO ¢
—-#£11681- . DEVELOP PRELIMINARY DESIGN PARAMETERS _  el2is 7513 THSL2 _ Setksedsssssotensssrss . S
. . 20lleg2- REFINE FINAL SYSTEM OESIGN SPECIFICATONS 78413 78727 70727 SESPELAEIRBEIEEA c
,,” e R R e - - . . e e e ] —— ———
AU28085 . SYSTEM OESCRIPTION. ~NPIC IIS SYSTEM REQMTS~. 78313 79986 - CSEERRSEREARCERRR R RN bR I
2628198 'SYSTEM DESCRIPTION BRIEFING 18313 19516 70517 Ly
- ZE2R2B¢ . SYSTEM _REQUIREMENTS REPORT 78612 78986 - . StbkksebaderE
D 262e201  VOL. 1 DRAFT-SYS OPN & EvaL 78612 70887 SELEPHELE «
- £32E202 . NOL. 2 DRAFT=SYS DESLGN DESCRIPTION 10612 70887 StFeskesE ——
2820263 NPIC REVIEW- VOLS 162 ORAFTS 78888 72905 SErsE
) ) e
¢* TOP SECRET ~ CHESS RUFF «» HANBLE-VE I
R TALENT. EYHOLE
~ - CONTRUL'" SYSTEM ONLY  ~
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PAGE 3
PEOJECTS  DESCRIPTION START ESTMT ACTUAL a..J,..F...n....A...M....J...J,...,.,A.._.s..‘.cz...,.x,..._ﬁkﬁ‘_*
2330802 COMPONENT SPECIFICATIONS - I1S SPECS PKG = 79515 71412 ) SeEsekestrs.espReebaE T
2032104 LONG. LEAD TIME ITEMS ; 78515 19712 S Sewwwemes .,
2230200 SCFTWARE 78515 7112 sit*#né&ét?{?ﬂhhié'm‘w“—_ﬂm
. 203308 HARDHARE - . T#T12 71812 - . . Sked tadtddeny S
2048880 SYSTEM IMPLEMENTATION PLAN 19425 18827 h ' “ SEREEELEL AL, 4E T
) I NPIC DECISION RE. CONTD DEVELOPMENT DF 18986 71412 - o L SEERRE e

~[I5« PROGRAM - - -

EXPLANATION OF LETTER DESIGNATORS APPEARING UNDER FLAG COLM~
~C~  COMPLETED ITEM
~L= LATE ITEM
~#= ITEM DUE THIS WEEK

ESTIMATED M~MONTHS . LOMPLETED M~MONTHS - PERCNT COMPL R
) . . 998 6l.6. £1.6 e
TATAL PAOJELT MONTHS MONTHS COMPLETED - . PERCNT comep_ - . S
ig.2 7.9 . 79.8

*% TOP SECRET ~ CHESS RUFE aw
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25X1A PLANNING PROGRAM FOR PHASES I, 1L, TIIe AND 1V =~ INTEGRATED INFURMATION SYSTEM se MONTH SCALE »=
) o : DATE & 'Y S . - _
PAGE 1
PROJECT#. DESCRIPTION , START ESTHMT ACTUAL BasesDranlPesslSaes2Bane25eandBacedFanetBonnbunndlaFLAG
12#BOEAE  PHASE - 1 - CONCEPTUAL DESIGN STUDY 60322 60522 6U822  SeEREA . c
1816808  REVIEW ANG DATA COLLECTION 68322 68421 68421 SA . - S
) 10208888  ANALYSIS AND DIAGRAMMING 66422 68515 BI515  SA . 3
18309668 DEFINITION DF SCOPE : . @507 62515 68515 . SA.._ - ] r
10480089  EVALUATION OF ALTERNATIVES 68522 68721 68721  S*A . C
) 10568084  PREPARATION OF SPECIFICATIONS. B 60722 60818 AEBLE .. _SA . I S
15600888  PREPARATION OF PHASE ~I1- IMPLEMENTATION PLN 62722 68822 66822 SA . ¢
,— - o , - o B B o
o v ~ COST SUMMARY. = o L B e

»» TOP SECRET - CHESS RUFF «+
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. PLANNING PROGRAM FOR PHASES s Lls IIls AND IV~ INTEGRATED =~ INFORMATION SYSTEM _ .
DAYE 87 AUG 67
PAGE 1
PROJECT# OESCRIPTION START ESTHT ACTUAL PeconBSawelffveelfoss2Buas2beaa3dd
2088008 PHASE=11 OF 115 = DETAILED SYSTEMS DESIGN STOY 51212 71812 . ..  ShtdeT ekE
2812000 DESIGN STUDY CONSISTING OF SUB TASKS BELOW 61212 79127 70727 Setetssh
_2R1IB1OGA ATTITUDE AND POSITION INVESTIGATIONS. 61212 TR41E T84kl . SeEEA__ »
28182008 ESTABLISHMENT OF WORKSHEET FORMAT 61212 18516 TA622 Y111
__2£123@0C . ESTABLISHMENT OF PRODUCT SEX 78112 T8501 TR5E3 . SE¥A o
22164800 ESTABLISHMENT OF ENTRY AND APPRVL TECHNIQUES 78112 78426 78426 SHEA .
201@586E  MENSURATION INVESTIGATIONS . .. . ..o - 7611278584 T@584 L SE$A .
2P185CBE MENSURATION INVESTIGATIONS - R E V 1 § & D - TE519 78607 70663 A o«
Za1P688F . TARGET PREDICTION INVESTIGATIONS. .. 18112 78584 78509 . . _SEEEA_ .
26187896 STUDY OF SCHEDULING PROCEQURES 79212 TE584 T@5069 SH4A .
2@18888H . IDENTIFICATION OF SUPPORT MATERIALS .. ... 78212 70562 198505 _ . . S#A. .
2e189ea1 DEVELOPMENT UF TDF STRUCTURE TE281 TESES TES526 SEE$A .
__20110@0J _. DEVELOPHENT OF FILE UTILIZATLON PROGRAM TE261 _TP505 _T8526 S¥rEh .
2811189K ESTABLISHMENT OF RETRIEVAL TECHNIQUES 18216 T8516 78682 SE+A o
521120081 ESTABLISMMENT OF CONTROL _PROCEDURES .. . 78212 70629 _THT26 . SHEEHA
2811380M £STABLISHMENT OF BRIEFING BOARD PROCEDURES 72212 78712 78726 SkddA
C2211488N STUDY OF MACHINE GRAPHICS PROCEQURES T@32%5 TETLZ TOTL3 . e S#kA
28115280 COINS AMD DATA LINK INTEGRATION STUDIES 78325 TOTI2 70726 S4a4A
28116200 SYSTEMS PLANNING ANO DESIGN .. . _ 61212 79127 78727 L SeddedeA
2011681- CEVELOP PRELIMINARY DESIGN PARAMEVERS 61212 78513 70512 SEEBEA o
2011682~ REFINE FINAL SYSTEM DESIGN SPECIFICATONS. 78413 78727 74727 _S#%4
2020888 SYSTEM DESCRIPTION ~NPIC 115 SYSTEM REQMTS- 78313 72986 Stk E
AkzELee _SYSTEM DESCRIPTION BRIEFING 78313 78516 TES1T . S*A . .
2020208 SYSTEM REQUIREMENTS REPORT 78612 TE906 Sk
228902 COMPONENT SPECIFICATIONS = I1S SPECS PRG.= . 78515 71812 . St 9¥E
2234180 LONG LEAD TIME ITEMS 78515 76712 SHE
2838200 SOFTHARE Te518 Ti@iz . .. ... - Sk kE
2430308 HAROWARE 78712 11212 S##E
_204B@8B . SYSTEM IMPLEMENTATION PLAN.. . o 70425 .T0827 o S#E.E

NOTE - ITEMS ABOVE - INDICATED AS LATE - HAVE BEEN REVIEWED WITH
o __THE CONTRACTOR... MOST _ARE CLOSE TO COMPLETION, AND. NONE
ARE CONSIDERED CRITICAL IN TERMS OF FULFILLING OVERALL
GONTRACT REQUIREMENTS. 17 SHOULD BE KEPT IN MINDe THAT
THESE DATES WERE FOR PLANNING PURPOSES — AND SOME SLIPPAGES
e . MERE. ANTICIPATED. [N - -

suse NPIC DECISION RE. CONTD DEVELOPMENT OF 70986 nglz ) L S4E
=115~ PROGRAM = = = , .

_ we TOP SECREY ~ CHESS RUFF e
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25X4A PLANNING PROGRAM FOR PHASES Iy 1ls I1ls AND IV ~ [EEEIINTEGRATED INFORMATION SYSTEM . w» MONTH SCALE ew
DATE A7 AUG 67
) PAGE 1 I e
PROJECTH DESCRIPTION START ESTHT ACTUAL BeveaBaaelBeoalSeeaBere2BenvdPenedBuentBonsbBans 58, FLAS
)  _3ugpésed  PHASES III & IV - I1S - 18918 98301 - o SEEFSEEERELERPTALE S S
31000808 1IS SYSTEM ENG PROCUREMENT SERVICES 79918 99245 o SeEREEEEEREREEERE
311080209 DEVELOP CENTER/CONTRACTOR SOFTHARE PLAN 79918 Tig12 e « SE. e
P izpeees SYSTEM INTEGRATION CONTRACTOR SELECTION 71816 71231 . s*s
L Alzieedd RFP PREPARATION . 71918 71827 -
31220968 REP AND CONTRACT AWARD CYCLE 71236 71231 . ss:
D 313eeess EST_CENTER/CONTRACTOR TEAM STRUCTURE 88183 BZL13 o . _SE i
31468808 RFP & CONTR-SOFTWARE/HARDWARE PROCUREMENT 84183 98285 . SEEELELFEEEEEE
_. 31410088 CONTRACTOR. SOFTWAREICOMPUTER PROGRAMMING)  BBLP3 99285 _ o SEEERERESESPSE R S
b 3rezeede STANDARD HARDWARE~PROCURE & TEST 89183 81213 . STEEEREEEBHE
_.21s3p000 NONSTANDARD HARDWARE-DESIGN/DEVELOP/TEST 80113 81117 . SEREIEERAEE
32080622 SYSTEM OEVELUP-INSTALL-CHECKOUT 85113 98301 . Shdrd sttt
D 32199800 CENTER SOFTWARERCOMPUTER PRUOGRAMMING) 806113 98245 : . SeEETEbbeEELE S
32280002 DATA BASE PREPARATION 87481 81281 . SHEEEE4E
)-22308800 ENG LIALSON FOR FACILITY MODIFICATION .. 69821 812#1 . . _SHHHE S
s 7 32400089 SYSTEM TEST PLAN PREPARATION 82901 81201 . S#4E
32500090 PRELIM_SYSTEM OPS/MAINT MANUAL PREPARATION  BAS#L 81201 . _SHRE
32608808 INSTALLATION & CHECKGUT SYSTEM COMPONENTS 81091 98161 . SHHE
D _ 32708080 __ TRAINING ALD PREPARATION/PERSONNEL TRNING 81201 903p1 . _S#3E I
32808008 SYSTEM TESTS 81261 98381 . SH#E
32906080 .. FINAL OPS/MAINT MANUALS & ODOCUMENTATION 9911 98301 . SHE_
32918009 FINAL REPORT PREPARATION 92101 98301 . SHE
| . ] ~ COST SUMMARY ~ _ o I .
25X1A PHASES~ TIIGIV- _ EST -
»

EXPLANATION OF LETTER DESIGNATORS APPEARING UNDER FLAG COLM-
=C~ COMPLEYED ITEM
=L=  LATE 1TEM
~#~ ITEM OUE THIS WEEK /MONTH/

"« COST SUMMARY = /ALL PHASES/

EST - rauTH - - 25X1A N B
EST -

PHASE = I =
PHASE - 1L . =
PHASES~ T1TEIV~

TGTAL EST COST =~

®e TOP SECRET ~ CHESS RUFF »a
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PAGE 2
) _ . - S
. PROJECTA  DESCRIPTION START ESTMT ACTUAL FowssSeaclBoealSean2BerslSnasdBenedBnnatBonatSenaSB.FLAG
) wo ABOVE ESTIMATES DO NOY INCLUDE INITIAL COSTS OF PERIPHERAL EQUIPMENT _ o
) - PERIPHERAL E£QUIP COSTS = BY CALENDAR YEAR / ESTIMATED /
25X1A - 1968 = 4 R
= 1969 -
] - 1970 - - . .
- 1971 =~
- - 19712 - . _
) - 1973 -
- 1974 ~ PO
- 1975 -
) - TOTAL -

ESTIMATED M-MONTHS COMPLETED M-MONTHS PERCNT COMPL
2&&247 ' 88,8 T e9es
1638 - 8.2

TOTAL PROJECT MONTHS MONTHS COMPLETED PERCNT COMPL

35.3 ) 16.5 Y |

#e TOP SECRET. ~ CHESS RUFF =
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